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•	 Visibility into cash balances across 
all accounts, updated as often as  
you require 

•	 Cash reconciliation 
•	 Compliance and regulatory reporting 
•	 Real-time data integration 
•	 Security and data protection 

Laying out your treasury’s specific requirements 
ensures that your new software solution will align 
with those needs, which streamlines processes 
and enhances efficiency. By clearly defining your 
team’s goals, you can evaluate potential solutions 
objectively and select the one that best meets 
your cash management requirements. 
This proactive approach will help prevent costly 
misalignments and facilitate a seamless transition 
to the new system. 

Consider your needs and compile your treasury team’s  
requirements and objectives for cash management
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Different departments such as finance, legal, and 
accounting may have unique perspectives and 
needs that should be considered when investing 
in a new cash management solution. 
Involving these stakeholders ensures that the 
chosen solution addresses their pain points 
and integrates better with existing systems, 
fosters cross-functional alignment, and minimizes 
potential disruptions. 

Gather requirements from other teams and stakeholders

•	 Office of the CFO 
•	 Chief accounting officer 
•	 Treasurer 
•	 Controller 
•	 VP of finance 
•	 Risk and compliance manager 
•	 Legal & tax 
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•	 Reputation and track record 
•	 Customer support 
•	 User reviews and case studies 
•	 Total cost of ownership 
•	 Implementation and training services 
•	 Frequency of updates and additional 

features to the technology 
•	 Scalability and growth 
•	 Regulatory requirements 

These factors provide insights into each cash 
management software provider’s reliability, 
user experience, long-term costs, compliance 
adherence, and overall fit for the needs of  
your organization.
A comprehensive assessment will ensure that 
your team makes a well-informed decision and 
mitigates risks associated with an inadequate 
cash management solution. 

Evaluate and compare potential software providers

A detailed transition plan for implementing 
your new software will ensure a smooth 
migration from your existing system, minimizing 
disruptions and downtime. A well-defined plan 
outlines the steps, timelines, responsibilities, 
and contingencies. 
This approach to implementation reduces 
the risk of errors, improves user adoption, 
and ultimately helps your team maximize 
the benefits of your new cash management 
software fast. 

Implement your new cash management system

•	 Establish a dedicated team, goals 
and success criteria, and prep  
for deployment 

•	 Develop a data migration plan  
that maintains data integrity 

•	 Train users and stakeholders on  
the new technology 

•	 Measure the success of your  
new system and continuously 
monitor performance, adoption,  
and other KPIs



Learn more about Cash4  
and other products in the Treasury4 platform
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Whether you are a treasurer, practitioner, chief financial officer, or finance professional, we are here 
to support your journey towards optimizing your treasury needs. 

Schedule a time to speak with us!

Book now

https://treasury4.com/contact-us

